Homepage (Navigation)

Simplify the navigation and give every top-level item a clear strategic role

The current navigation feels too crowded and slightly difficult to scan. It mixes campaign language, organisational
information and content formats at the same level, while the toolbar itself is relatively small and visually sits over
photography, which reduces clarity.

| would simplify the architecture and make the header and footer clearly distinct, with a cleaner, fixed navigation
system.

Suggested information architecture Make the header cleaner and more usable
ABOUT | would explore:

e AboutUs a slightly taller, more confident header;
e Contact clear contrast between navigation and background;
no photography directly behind navigation text;
#UAOADAY fewer top-level items;
e About more generous spacing;
o 2026 larger click areas;
o 2026 Campaign subtle dropdown indicators;
o Voices sticky navigation on scroll;
one clearly highlighted Get Involved CTA.
COALITION The toolbar should feel like a permanent navigation
e Our Partners system, not an overlay sitting on top of changing imagery.
e OurCharter
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Homepage (Section 1)

Rebuild the homepage opening around one clear proposition

The current homepage opens with a carousel followed by a second large introductory section. This makes the first
experience feel fragmented and repetitive: UAOA is essentially explaining UAOA twice before the visitor reaches the
actual work.

Remove the homepage carousel
The carousel moves too quickly, key messages pass before the user has time to absorb them, and it creates a slightly
dated “campaign website” feel.
It also means UAOA is speaking primarily about itself, rather than immediately framing the issue it exists to address.
I would replace it with one exceptional visual:
e astrong editorial photograph;
¢ ashort, high-quality cinematic loop;
e orarestrained motion graphic built around online abuse / digital interaction.
The visual should feel purposeful and premium, not decorative.

Combine the first two sections into one hero
At the moment, visitors first see the large event image, then scroll into:

followed by several explanatory sentences.
That creates almost two full screens before the proposition is properly established.
| would consolidate everything into something much more immediate:

This should all be visible within the first viewport.
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Homepage (Section 2)

Add an immediate proof-of-scale moment
Directly after the hero, | would add a very concise statistics strip to demonstrate that UAOA is already an active,

established coalition.

This should not become another full content section. It should work almost as a visual pause between the hero and
the rest of the homepage.

75+ 8 140+ Global

Coalition members Research projects Cross-sector network

Sport, government, academia, evidence-driven research empowering professionals waorking together (o make
technology and civil society generating real-world impact through education sport eafer online

Homepage (Section 3

Rebuild the pillars as strong editorial statements
| would change the current pillars section quite drastically.
At the moment, the combination of:
e three outlined boxes;
® genericicons;
¢ |ong explanatory paragraphs;
¢ abackground photograph;
makes the section feel visually busy and quite conventional.
| would remove the boxes and icons entirely and treat the three pillars as large typographic statements.
For example:




Homepage (Section 4)

OUR COALITION

One issue. Many sectors. One collective response.

75+ organisations across sport, government, academia, technology and civil society working together to tackle
online abuse in sport.

ALL - SPORT - GOVERNMENT - ACADEMIA - TECHNOLOGY - CIVIL SOCIETY

Explore the full coalition —~

A global coalition A

en’  @s5ss  ARISF Eepi.

Australian Government

Republic
of Rwanda




Homepage (Section 5)

Replace the timeline with a true “Latest Insights” section

I would remove the current timeline from the homepage entirely.

Visually, it is one of the most complicated sections on the site: world map, dates, timeline line, nodes, arrows, multiple
images and very long uppercase headlines. The result feels like a hybrid between a historical timeline and a news
carousel, which makes the section unnecessarily difficult to scan.

Create a cleaner “Latest Insights” section

| would structure this around one main feature + secondary stories.
For example:

Short 1-2 line description.

Then alongside or underneath:
Secondary stories. These should be much smaller and more compact than the main feature.

Latest updates =

2026 Just Transition
Assessment: Key facts and
figures
S q . " . Seafood industry Resewrch nsohts  ® Just Trarsition

New grantees announced for Building child safety capacity,  Dr Erin Saltman appointed performance: Key findings,

the Tech Coalition Safe together: TC Connect and CEO of the Tech Coalition leading practices and

Online Research Fund TrustCon 2026 g recommendations 2025 Cozan Benchmarie Key

RIEREE U 24.202 Rossarch cuights @ Cosan Banchenark insights, leading practices
and strategic

recommendations

feport @ Goasn Banchmark

Latest Stories

Why Football o Eqfual Play Etfed
Festivals Matter g E Brazil Lalnches

Homepage (Section 6)

Refine the FAQ rather than overdesign it
I would keep the Frequently Asked Questions section on the homepage, but visually refine it.
The FAQ is functional content, so it does not need another highly designed or image-heavy section.
I would use:
a simple, spacious accordion;

larger question typography;

thin separators rather than heavy boxes;
very subtle hover / open states;
generous vertical spacing;

short answers;




Homepage (Footer)
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#UAOADAY
Aboutl

Split the current UAOA Day section into two distinct parts in order to make it lighter, clearer and easier to
reuse in future years.
1. An evergreen core page “About”. A dedicated page explaining what UAOA Day is, why it exists and how it fits within
the wider UAOA mission.
2. A 2026 archive layer. A separate UAOA Day 2026 section functioning as an archive of that year’s activation, with:

e 22026 Campaign page;

¢ aVoices page.

Stronger and more attractive opening
| would start with a cleaner, more impactful headline that immediately communicates the spirit of the campaign.
Then, the page should move through the information in a simple and logical way:

what UAOA Day is;

why it matters;

what it aims to do;

how people can engage beyond the day itself.

A more dynamic presentation of the campaign objectives
I would highlight the key objectives in a more visual and colourful way, for example through large editorial statement.

A stronger visual gallery

| would include a curated gallery of campaign moments to quickly show what the initiative has looked like in practice.
This could be a fixed gallery or a light horizontal movement / scroll treatment to give a quick sense of the campaign in
action.

Campaign hashtags as a more visible design element
If possible, | would make the hashtags more prominent — potentially in a scrolling or ticker-style treatment — to
reinforce the campaign identity and social-media dimension.

Clear links to the two 2026 archive pages
The page should clearly direct users toward:
¢ the 2026 Campaign page;
¢ the Voices page.
This helps connect the evergreen explanation page to the year-specific archive content.

Clear calls to action

The page should end with very visible and practical CTAs.

| would include a final section encouraging users to follow the campaign across the relevant social channels and to
engage with the official hashtags.




#UAOADAY
About I
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UADA Day is an annual global moment of mobilisation
dedicated 1o building safer and more respectful digital
environments across sport.
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Part of a wider movement

UADA Day forms part of the wider work of the United Against Online
Abuse coalition, founded in 2023 by H.E. Mohammed Ben Sulayem

FIA President, and was developed within the framewaork of the
2025-2027 Erasmus+ project "Developing & Pan-European
Framewaork to Combat Online Abuse in Sport.”

More than a one-day campaign, LAOA Day contributes to a long-term
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2026 Campaign |

Strong campaign-led opening
| would open with:

The UAOA Day hero launch film should be immediately visible in the hero, rather than introduced further down the
page.

Make Silverstone the main campaign story

The British Grand Prix activation should be the strongest visual section after the hero.

Use a strong campaign photograph / footage and keep the copy concise.

Rather than listing every activation in a standard bullet list, | would surface them more visually as short metadata

Present the Practical Toolkit as a resource, not a product

Short explanation + concise list of what it included, followed by one strong CTA:

D

The visual emphasis should be on the usefulness and accessibility of the resource, rather than on creating another
document card.

Add scale of the movement and supporting organisations
The visual emphasis should be on the usefulness and accessibility of the resource, rather than on creating another
document card.

Use “Voices” only as a gateway to the dedicated page

| would not try to reproduce individual voices on this page.

Instead, create one strong cross-link section using a powerful image and the supplied contextual copy with a strong
CTA.

Finish simply with contact information
| would keep the two contact routes at the bottom, but very discreetly

Finish simply with contact information
| would keep the two contact routes at the bottom, but very discreetly




2026 Campaign i
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Voices |

This page should feel editorial, premium and human. The content is strong, but the page should not simply become a
long sequence of names, paragraphs and YouTube embeds.
The objective is to make the visitor feel that these are distinct voices contributing to one shared campaign message.

Strong, simple opening.

Then a short introduction explaining that Silverstone became the production hub for the campaign’s principal video
series, bringing together figures from Formula 1, motorsport leadership, media and the wider sporting community.
I would keep this opening relatively minimal and avoid a large video here. The page should move quickly into the
people.

Introduce all voices visually before the long-form content
| really like the idea of a Featured Voices strip immediately after the introduction.
Each profile should include:
e portrait;
* name;
e role;
o ffeasible subtle play icon or anchor link.
The purpose is to let the visitor understand the range of contributors at a glance and choose who they want to
explore.
I would avoid large cards with lots of framing. The portraits and typography should do most of the work.

Make the individual profiles feel editorial
For the full profiles, | would use an alternating layout rather than stacking every person in exactly the same way.
This creates much more rhythm and prevents the page from becoming repetitive.
Each profile should contain only:
Name
Role / organisation
2 short paragraphs maximum explaining their message.
Then:
e one large visual/video thumbnail;
e one strong pull quote;
¢ aclear Watch their message — action.

11



Voices |

VOICES

Leadership, experience and a
shared responsibility to act.

Eight voices. A stronger tomorrow.
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About Us |

Reduce the size of individual partner cards
The individual partner cards take up a disproportionate amount of vertical space for the limited information they
contain: a logo, organisation name and signing date. As a result, only four partners are visible at once, which
unintentionally makes the network feel much smaller than it actually is.
We should move away from large standalone cards and towards a denser, more editorial partner directory.
Display significantly more parMerge About Us and Our Mission into one stronger narrative page
The current content is relevant, but visually everything is given the same level of importance: long paragraphs,

similar dark backgrounds and very little hierarchy. As a result, it is difficult to quickly understand why UAOA exists,

how it started and what guides its work.

I would combine the current About Us and Our Mission pages and turn the information into a much clearer
storytelling system.

tners within the first viewport.

Keep the logo as the primary visual element.

Organisation name should remain clearly readable, but secondary to the logo.

Avoid large amounts of empty space within each card.

Keep cards compact and consistent, ideally closer to a logo tile / directory entry than a traditional content card.

Change the structure
First, “About UAOA” statement
Rather than opening with a long institutional paragraph, | would lead with a concise positioning statement:

Then a short 2-3 line introduction explaining what UAOA is today: a global, cross-sector coalition bringing together
sport, government, academia, technology and civil society to tackle online abuse through evidence, collaboration
and action.

The opening should answer immediately: What is UAOA and what does it exist to do?

Secondly, “Why we exist”

Create a dedicated section explaining the problem UAOA was created to address.

Keep the explanation concise and use strong evidence or one key statistic where appropriate, rather than another
long paragraph.

This section should communicate the urgency of the issue before explaining UAOA'’s response.

Then, tell “Our Story” as a short timeline

The origins of UAOA are important, but | would not present them as a dense block of copy.

Use a simple visual timeline, for example:

This makes the story much easier to understand and gives the page more visual rhythm.

13



About Us i

Turn the three pillars into a clear visual system
The three core principles should become one of the strongest moments on the page rather than being buried inside

paragraphs.
I would present these as three large blocks or columns, with minimal text and a clear visual identity.

Whoiwears We are a community of tech
companies working together
to protect children online.

We provide a trusted space for experts across

hiabwaico functions - from trust and safety to product,
policy, and engineering - to share, learn and
act together.
We are collaborative by design. Through
How we work

working groups, shared tools, industry
programs, our members turn shared
challenges into shared progress.

The result is stronger systems, better
responses, and an industry that’s continually

raising the bar. When we do that, we build trust
L — with 11eare reanlatare and the widar wnrld

Why it matters
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Our Partners

Reduce the size of individual partner cards
The individual partner cards take up a disproportionate amount of vertical space for the limited information they
contain: alogo, organisation name and signing date. As a result, only four partners are visible at once, which
unintentionally makes the network feel much smaller than it actually is.
We should move away from large standalone cards and towards a denser, more editorial partner directory.

Display significantly more partners within the first viewport.

Keep the logo as the primary visual element.

Organisation name should remain clearly readable, but secondary to the logo.

Avoid large amounts of empty space within each card.

Keep cards compact and consistent, ideally closer to a logo tile / directory entry than a traditional content card.

Standardise how signing dates are displayed

At present, dates appear in several different formats, for example:
e 30/03/2026
¢ 9 November 2022
e Signed: 2 April 2024

This should be fully standardised across all partner entries. Preferred format: Signed 2 April 2024

Introduce category-based filtering

As the partner network continues to grow, displaying every organisation within the same uninterrupted grid will
become increasingly difficult to navigate.

I would recommend a dynamic filter system, similar to a modern member directory.

For example:

When a user selects a category, only the relevant partners should appear.

This could work as simple horizontal tabs/chips rather than a large dropdown.

Important:

Keep “All” selected by default, so users can immediately understand the scale of the coalition. Filtering should help
discovery rather than hide the network from the outset.

Overall objective:
The page should visually demonstrate the scale and diversity of the UAOA coalition. At present, the oversized cards

make a large partner network feel small. The redesign should prioritise density, consistency and discoverability, while

keeping the overall presentation premium and aligned with the wider UAOA visual identity.

Our Members and Observers

Al AcodemicOrgs  Academics  CivilSociety  Componies  Investors  Observers

-\?“ ‘w s>l

€ e o?
U?@@

L ((IEEE- i g\&%ﬁ @‘EELE Church of Sweden &

jerrrrety] [t [— w AAppl.ogic
s NETWORKS

Emmm

15



Our Charter|

The Charter should be the idea before it is the file

At present, the page introduces the Charter primarily through downloadable documents. The three large document
cards dominate the page, even though each contains very little information. This makes the Charter feel like a
resource to download rather than one of the core commitments behind UAOA.

| would restructure the page so users first understand what the Charter represents, why it matters and what signing it
means. Downloading the document should come afterwards.

The page should feel closer to a manifesto / pledge / declaration page than a document library.

A much stronger opening could be:

Visually, this should be a strong hero statement with considerably more presence than the current introductory
paragraph.

Create a dedicated “What you are committing to” moment
| would then introduce a clearly differentiated section explaining the status and purpose of the Charter.
For example:

Replace the oversized document cards with a compact language selector

The current rectangular cards are far too large for what they communicate. A large box containing only a language
name and download icon creates unnecessary visual weight.

The Charter languages should instead appear in a compact, elegant download area.

For example:

This could also be presented as horizontal rows with subtle separators rather than literal table styling.
| would avoid:
individual large cards;
large download icons;
one card per language;
heavy outlined boxes;
* excessive empty space.
The interaction should feel almost like selecting an edition of a publication.




Our Charterli

Add a President statement to give the Charter authority and humanity

| think this page would benefit significantly from a distinct editorial section with a quote from the FIA President, rather
than having only institutional explanatory copy.

Ideally:

large photograph on one side / quote on the other

The exact quote would of course need to use approved wording, but structurally | think this would make the page far
more credible and memorable.

It also gives the page a visual break between the Charter explanation and the practical download/signing sections.

End with a proper call to action
The current page does not create enough distinction between reading the Charter and becoming a signatory.
I would finish with a strong CTA section:

This should visually feel like the final action of the page, perhaps on a contrasting UAOA colour block.
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Remove the current large hero image

Current issue

The large institutional group photograph at the top takes up a significant amount of space, but the heavy navy overlay
prevents the image from having any real visual impact.

A similar group photograph then appears again almost immediately in the featured article below, creating
unnecessary repetition.

Direction

| would remove the large background image entirely and make the page header much cleaner.

For example:

Then move directly into the featured story.
The page should feel like an editorial/news platform, rather than a corporate landing page with a decorative banner.

Give the latest story a much stronger hierarchy

The current featured story feels too balanced between image and text — almost 50/50 — which makes it look more
like a generic content card than an important lead story.

| would make the layout intentionally asymmetric.

For example:

60-65% image / 35-40% content

or

large image on the left + compact editorial block on the right

The featured story should clearly look different from every other story on the page.

A structure such as:

Short 25-35 word introduction giving the key context without reproducing the full opening paragraph.

This gives the user enough information to decide whether they want to open the story without overwhelming the
landing page.

Avoid uppercase article headlines
I would reserve uppercase for small functional elements such as categories, labels and metadata.

Make it obvious that each article is clickable

At present, relying on the image itself as the access point feels slightly unintuitive.
Users should not have to guess whether they need to click the image, headline or card.
I would make the entire article card clickable, while still adding an explicit visual cue:

or simply:

Introduce filtering now, before the content library becomes larger

This is probably one of the most important structural changes.

At present, everything is effectively grouped under News, but the content will increasingly cover very different types
of activity.

| would add a simple filter bar immediately above All content:




Refine the article card design

separation.

| would explore:
more generous image radius;
larger image-to-text ratio;
less visible card framing;

NEWSII

| prefer the general direction of the examples shown on the slide: larger imagery, cleaner cards and softer visual

subtle rather than heavy shadows;

no thick outlines;
consistent image ratios;

slightly more space around headlines;
category/date above the headline;

only a short excerpt;
clear CTA.

Suggested page structure
| would give the agency a very clear wireframe:
01 — PAGE HEADER

News

Latest research, partnerships, initiatives and developments from United Against Online Abuse.

02 — LATEST STORY
Large asymmetric feature.
RESEARCH - 14 AUG 2026
Main headline

25-35 word excerpt.

03 — FILTER / CONTENT NAVIGATION

ALL RESEARCH COALITION POLICY EDUCATION EVENTS

04 — ALL STORIES
Three-column grid on desktop.
Cards should contain:
CATEGORY - DATE

Headline

Optional short excerpt

Potentially load 6-9 articles initially, then:

rather than an extremely long first page.

2026 Just Transition Assessment: Key facts and figures

Fesearch insights  ® Just Transition

2026 Ocean Benchmark: Key insights, leading practices and strategic

recommendations
Report @ Ocean Benchmark

Corporate transition readiness in
Colombia

Feport

Europe's role in a global shift toward
credible transition

Blog

ADVOCACY | MOZILLAMEWS AUG. 9, 2024
Mozilla, Allies Demand Privacy
Answers from Bumble

Mozilla and several other privacy, public
interest, and gender justice organizations
are calling on Bumble to come clean as...

[ VT

MOZILLA NEWS AUG. B 2024

New Research: Tech Platforms’

Data Access Initiatives Vary
Widely

Tech platforms’ efforts at greater
transparency — many in the context of
the EU’s Digital Service Act (DSA) —..,
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NEWS (Article page)

United Against
Online Abuse

Coalition launches
international
research network

United Against Online Abuse (UAOA) Coalition

held its second quarterly convening on Tuesday

11 August, where it announced the launch of the
UAOA International Research Network (UAOA IRN).
Hosted by DCU Institute for Business & Society and supported by the FIA Foundation,
the UACA IR is st rategically positioned to connect global researchers and partners

f.‘cm ACross sport, 1|"CI'||'.F;I0(_|'5:’. QOVE! 'ﬂi'h,'j l](_'ll'_| 25 and beyond to al (_;I'E on a collective
research agenda, accelerate outputs, and encourage evidence-sharing for meaningful action

About the United Against Online Abuse Coalition

din 2023 by H.E. Mohammed Ben Sulayem, President of the FIA, the United Against Online Abuse (UAOA) coalition

sport through research, P

winning global init ative ¢ ated to combatting online abuse

Cy ac

ernments, ts, academic institutions and 'IT'L'Z‘|C:I{.]'."

inded by the European Union,
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BLOG/Research Voices
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Events

Rethink the Events page as an editorial event hub
The current accordion treatment feels visually too heavy for the amount of
information displayed:
e oversized outlined containers;
¢ long all-capsttitles;
almost no visible metadata;
no imagery within the event listings;
no immediate date, location or event type;
little visual distinction between a flagship convening and a smaller event.
The only clear distinction between upcoming and past events is currently the colour
treatment

Introduce a stronger opening
I would start with a short positioning statement rather than another large institutional

group image: WHERE EVIDENCE
MEETS ACTION.

| would avoid another posed group photograph here. Events are an opportunity to
show people talking, presenting, debating, listening and working together

UPCOMING EVENTS
Redesign events as proper editorial cards
Each event should immediately communicate:
CONVENING - 17 NOV 2026

12713 yaoa Conference
A Third Edition

UAOA Autumn Convening L A memgn s

Lausanne, Switzerland : [ Y—.

Research - Education - Coalition © o oy e o

Bringing UAOA partners together to advance the Barometer, launch new

educational tools and shape the coalition’s next priorities. P s

VIEW EVENT - (drop-down) PEOPLE. @ 0 9
IDEAS. e e
REAL IMPACT. HEDRCE 3 the latest sl HTOEE HETINE eactical solsong snd

- sraveam Insting shamge.

Create a clearer hierarchy PAST EVENTS

| would structure the page around:

UPCOMING EVENTS

More prominent cards, with the next / most important event given additional visual

weight.

WHY WE CONVENE

A short visual break explaining the role of UAOA events.

PAST EVENTS

Smaller, more compact cards, clearly secondary to upcoming activity but still visually s
engaging.

EXPLOGE EVENT +
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UAOA INTERNATIONAL
RESEARCH NETWORKI

Create more visual rhythm and a clearer narrative

The page currently feels visually very repetitive: almost every section uses the same navy background + white text +
heading + paragraph/bullets treatment. Although the content changes, the page does not change visually, which
makes it feel longer and harder to navigate than necessary.

I would restructure the page into a clearer sequence, with each section having a distinct purpose and visual
treatment.

Stronger introduction

Open with a concise introduction explaining what the UAOA International Research Network is, supported by the key
partner logos.

Add a clear CTA at this stage so users immediately understand how they can engage:

Why the IRN? — make the challenge visual
Rather than another paragraph or bullet list, | would create a more dynamic section around the core idea:

Then present the key reasons for the network through short visual points/icons.
This should feel like a strong explanatory moment rather than another block of copy.

Give “Hosted & Supported By” its own space

| would separate the institutional information from the main narrative and create a clean, compact section for:
HOSTED & SUPPORTED BY

with the DCU, FIA / UAOA and FIA Foundation logos.

Keep the supporting text short. The logos should carry most of the visual weight here.

Make Network Activities more engaging

The current activities could be presented much more dynamically rather than as standard bullet points.
For example, use a structured horizontal grid or compact cards.

Each should have a short one-line explanation only.

The aim is to make the scale of the network’s activity immediately understandable at a glance.

Make “Who should join?” more inviting
This section should feel like an invitation, not another informational list.

Then use clear audience categories with simple icons.
Finish with a visible CTA:
(DCU website)

Finish with the ambition
I would end the page with a visually distinct statement section, using a stronger UAOA colour treatment:

This should act as the final takeaway rather than another explanatory paragraph.
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ONLINE ABUSE IN SPORT
BAROMETER 2025 |

The Academic Publications page can be removed.
Each major publication should instead have its own dedicated page, as is already the case (see new headline), with
the research clearly referenced and accessible from the wider Research section.

Stronger opening and immediate CTA
The opening should establish the Barometer as one of UAOA'’s flagship research outputs.
| would lead with:

ONLINE ABUSE IN SPORT BAROMETER 2025

avery short 1-2 line introduction;

a strong report visual / cover;

two immediate CTAs:

Put the key findings at the centre of the page

The most important statistics should appear very early and be treated as a major visual moment.
Design-wise | would make them large, highly scannable and visually differentiated.

The page should feel like users are discovering the report’s findings as they scroll.

Give the Founder’s role more visual prominence
I would include a distinct section highlighting the quote of H.E. Mohammed Ben Sulayem.
Rather than presenting this as another standard text block, use:
e astrong portrait;
¢ the quote;
¢ asmall label such as FROM THE FOUNDER.
This section should provide authority.

Turn “Our priorities” into a visual section
The next section should explain how the findings translate into action.
| would use:

Then present the priorities through a clean numbered grid with simple icons and very short descriptions.

Finish with a strong report download section
End the page with a clear, visually distinct final CTA:

Short supporting line.

This should feel like the natural conclusion of the page rather than another document card.




ONLINE ABUSE IN SPORT
BAROMETER 2025 i

ONLINE ABUSE
IN SPORT
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KEY FINDINGS

A DEEPENING
CRISIS IN SPORT

50%

of all abuse directed at

UAOA'S PRIORITIES FOR 2025
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ONLINE ABUSE IN SPORT

BAROMETER 2024

Explore the findings

ONLINE ABUSE
IN SPORT
BAROMETER 2024

A CLEAR WARNING
FOR THE FUTURE

95% 90%

e 1300

A UNITED CALL e
FOR CHANGE
[ - 1 llsanie “ s L) » L .
UAOA'S PRIORITIES FOR 2025
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EXNERAGE P OR | —

ACCESS THE FULL REPORT
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SPORTS JOURNALIST
BAROMETER 2024

Keep a consistent structure across all Barometer editions

Iwould follow the same overall structure and visual logic as the 2025 Barometer page, so that each edition feels part
of one recognisable UAOA research series rather than a completely separate webpage.
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Digital service Act

I would keep this page relatively compact and information-led, but make the hierarchy much stronger than the
current version. The objective is to turn a long legal explanation into something that feels clear, credible and
immediately useful for sports organisations.

Stronger opening
| would stick to a bold hero.
Then only a short introductory paragraph explaining the collaboration between UAOA and Clark Hill.

Turn the implications into a visual summary
The most important information should be much easier to scan.
This should use simple line icons and short explanations, not large cards or dense paragraphs.

Make the UAOA / Clark Hill guidance the practical takeaway
The next section should move from “what the law is” to “what this means for sport”.

Short explanation of what the guidance is intended to do and how it supports organisations operating in Europe.

This is where | would place the two existing quotes from:

¢ H.E. Mohammed Ben Sulayem

¢ Aidan Eames, Clark Hill
| would keep them as typography-led quote blocks only — no portraits. The names and roles are enough.
The quotes should provide authority without becoming visually dominant.

Treat the 2026 update as a simple status message
At the bottom, | would have one strong closing section:

An updated version of the guidance is currently in development and will provide refreshed information and practical

advice for sports organisations.
This section is simply there to communicate status and show that the resource is being actively updated.
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Digital Services ActlI

DIGITAL A

DIGI
SERY

|

| |

Global Sports Organisations and the EU Digital
Services Act: How can it affect your Sports
Crganisation?

United Against O
ark Hill to release

A NEW REGULATORY LANDSCAPE

What is the Digital
Services Act?

The Digital Services Act (the short title for Regulation (EU) 2022/2085
of the Eurgpean Parliament and of the Council of 19 October 2022
onas Market for Digital Services and amending Directive

} overhauls the previcus data governance regime in the EL),
and ets out legal obligations around data transfer, storage, and/or

0 on online platforms

KEY IMPLICATIONS

Why it matters for sports organisations

O o[l

Legal obligations Significant penalties
Se el responsibilities Breaches can tin fines
¢ platforms and 6% of global

organisations
content, data

ar \JII‘.{] turnover,

GUIDANCE FOR THE SPORTING COMMUNITY

000

N

Protection of rights
Abuses of rights to privacy
3 Wi

nished if it
affects EU citizens,
or businesse:
on the ghobe.

ed and |

ganesations
anywhere

Supporting organisations to understand and act

This gu.ud.'::‘:e from WAOH, and Clark Hill aims to help sports arganisations understand their responsibilities under the law,
Itincludes explainers on what the legislation means, and what specific activities It impacts for those operating in Europe.

We are a knowl aign and are dedicated
to sharing information and guidance to support cur
membes n the wider sporting space.
We hope tha ations o unde i
their responsibiities and begin to manitor for potentral
issues they may face in the futue.”

ledce-led camp

H.E. MOHAMMED BEN SULAYEM
FLA Presicsa UADA Founding

“We are pleased fo w

argamisations meet a
of the DSA, Thi
in a constantly ev

AIDAN EAMES
Consultant at Clark Hill

@

Global relevance
Altheugh an EU regulation
the DSA has far-reaching
cations for organisations
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University of Notre Dame

Explore the research —

UAOA x
UNIVERSITY OF
NOTRE DAME

Researching online abuse. Building evidence for action.

HT RESEA TED AGAINST BHLINE 4B

College Student-Athlete Survey
FOUNDATION

MEET THE & TEAM

The Lucy Family Institute for Data & Society team

-

Hitesh Chawla
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FIA X UAOA Scholarship

Strengthen the opening
I would move away from the purely institutional title “FIA x UAOA Scholarship” and lead with a stronger message:

Then add a short 2-3 line introduction explaining the purpose of the programme, followed by a quick overview of the
key facts.
This gives users an immediate understanding of the programme before they reach the detail.

Break the programme information into clearer sections
Rather than relying on long paragraphs, | would create more distinct editorial sections:

A concise explanation of why the scholarship exists and what it supports.
RESEARCH FOCUS

Key areas of research.

Present the main themes through short icon-led points.

This should be highly scannable.

Make the scholars a central part of the page SUPPORTING
I would give the current scholars much more visibility. THE NEXT GENERATION

MEET THE SCHOLARS OF RESEARCHERS
Use portrait-led cards with (same as research voices): -

e researcher name;

e country;

¢ short research topic;
e oneclear CTA.

ASSUTIIN PR IMARRI Launched in 2023, the programme offers talented students and young professionals

RESEARCH b sl sy e B g et

FOR ASAFER mxumxrmnlm!ummemms:ﬁ::‘m s
Add a clear application / further information section SPORT. e s, e o e et
The final section should be very action-oriented: ; g

RESTARCH FOCUS ¥ JAGA, SChORI'S b UnGeriake cademic reseanch. on topics

KEY AREAS '”;"" i B i
Short eligibility / timing information only, followed by: OF RESEARCH. i '

&y Tesmenctoninesne (] ‘Tharoie of uscial mecis snd teck
et  eming cotn

If applications are closed, this area can simply change to: 9] %m“ ) s

CURHENY SCHOLARE Thar imatguenl cahart of 4 UAOA Scholars saprasents & dverss group fom diffonnt paees of

MEET THE the workd, including pasticipants from Rady, South Abrica, the UK, and Maico, Their work is:
alveacly contributing valusble insights to the WO campaign, and they are playing a crucial
SCHOLARS' rle in shaging futurne eguiations and suandards within sport. The final 2 scholarshios aee

cutrtly 6pen Io apekeations

T

Bbuse: supparting toa! ording abuie in the sbuse: suppasting boe: anling SELs i the
mciorsport community

Maria titarn Ana Maria raare) na

ey Eay Messa

APPLICATIONS ARE OPEN
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Educational Module

Join the course —

View full course curriculum —

BUILD A SAFER ONLINE ENVIRONMENT AROUND YOUR
SPORT.

Gain the knowledge. Take action. Be part of the change.
Start the free course —

COMBATTING
ONLINE ABUSE
IN

SPORT

ducal al m

BUILD CONFIDENCE.
ATE CHANGE.

Gliﬂ KNOWLEDGE.
R

u ONTENT

A THREE-WEEK
LEARNING JOURNEY

Combatting Online
Abuse bn Sport

Legal Responses to
Owling Abuse in $port

Intreduetion 1o

Gmiine Abuse In Sport

BUILD A SAFER ONLINE
ENVIRONMENT AROUND YOUR SPORT.

START THE FREE COURSE —




Webinar Series

Create a stronger introduction
| would begin with a short, more engaging introduction explaining the purpose of the series.

Keep this short and move quickly into the actual content.

MEXT WEBINAR

Give the next webinar its own prominent section

The upcoming webinar should feel clearly different from the archive. _2026'5. Webinar Series
For example: IS coming soon.
We're putting the finishing touches on the 2026 UADA webinar
i ing together industry

stakeholders and practitionors from across the globe.

Short 1-2 line description, then clear information.
wwdmto-WWWucmmuw.

Turn past webinars into a clear video library

| would create a dedicated section:

WATCH PREVIOUS WEBINARS

Each webinar should show the key information immediately:
e (ate;
o title;
e duration;

WEBMARS

Watch our previous webinars P

WEESAR

Using sport as a tool for digital peace
with Peace and Sport

@ 58 min 22 Peace and Sport

12

MAR
025

This sarsaion explored how apar can pramabe digital peace, with &
otut &n Building NGl Snling Communitied Bnd pammnting
el Bahaviouns,

WLRINAR
Strategies to tackle online abuse in sport
weith the tional Esports Federath

© 52min A ternanonal ESpOIs, Federaton

WEBINAR
An athlete appr to tackling online abuse in sport W
@ 48 mn & e

WONAR
FiM's approach to UADA combatting online abuse in sport ~
@ f0mn &

WERNAR
Ableism and disablism in the beautiful game ~
@ sfimin 2 Fare Netwer
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Erasmus |

Stronger project introduction
Open with a concise statement rather.
Then, follow with the project summary.

Clarify the project aims
Present the main objectives as four clear visual pillars, with an explanation of one or two lines maximum.

Give the project outputs much more prominence

The outputs are one of the most important parts of the page and should feel tangible.
| would create a dedicated:

WHAT THE PROJECT WILL DELIVER

with clear cards for the main outputs.

Make the partner section cleaner

Separate partners clearly by role:

SPORTING PARTNERS

ACADEMIC PARTNERS

Use logos as the main visual element, with institution name and country underneath. Avoid large cards with
unnecessary empty space.

Create areal “Project Progress” area

Rather than mixing news and formal documentation together, | would distinguish:
e NEWS AND UPDATES
e PROJECT DELIVERABLES

A cleaner document library with:

This makes the difference between public-facing updates and official Erasmus+ documentation much clearer.

Finish with practical project information
End with a compact dark section containing:
e coordinator contact;
¢ EU/Erasmust funding acknowledgement;
e required disclaimer;
¢ relevant logos.
This information is important but should remain visually secondary to the actual project story.
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Erasmus i

A PAN-EU FRAMEWORK
TO COMBAT ONLINE

ABUSE IN SPORT.

FROJECT SUMMARY
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Community Engagement

Strengthen the opening
I would begin with a more engaging, action-led introduction, with the image given greater visual prominence.

Make “How we engage” shorter and more dynamic

Rather than a longer explanatory section, | would reduce this to a very clear visual summary of how UAOA engages
communities.

This should be quick to scan and visually distinct.

Create a stronger “Engagement opportunities” section
| would make the opportunity to host a workshop or collaborate much more visible and dynamic.
For example:

Short explanatory text, then key information surfaced clearly:
FOR — athletes, officials, young people, sport organisations
FORMAT — interactive workshop

FOCUS — awareness, digital literacy, practical response
Then a clear CTA:

This section should feel like a real opportunity, not simply another block of information.

Present examples as case studies, not P AT AR e AT LAY

separate pages BUILDING SAFER

I would then show examples of community DIGITAL COMMUNITIES
engagement in a more dynamic, scrollable or THROUGH SPORT.

card-based format, similar to the direction
explored for the Events page.
Each card could include:
date;
tltle; HOW WE THOAGE

short 1-2 line description; IR P B 0 (7 i o sricion
tashe Bnd B3 Impace. Berods different paits of spart 100t 40 confience.
Clear CTA: Explore case study — (drop-

down)

Host a UAOA digital literacy workshop

UACIA digital irscy werkshops can Supecrt athieoe, cificials, young people s iscrting
onling abuis
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Gallery

Keep the Gallery, but make it feel more editorial and purposeful

Although this is not the most strategically important page on the site, | do not think it is a bad idea to keep it. The
gallery can still play a useful role by giving a more human and visual sense of UAOA’s work across events,
partnerships and community activity.

Give the page a stronger framing
| would make the page feel more intentional by changing the title and adding a short introductory line.
For example:

This would immediately make the page feel more curated and less like a generic image archive.

Move away from the current repeated rounded-thumbnail grid
The current grid feels quite uniform and a little too soft visually. The rounded corners are again too prominent and
give the page a slightly templated feel.
| would either use:
e sqguare corners; or
e amuch subtler 4-8px radius.
More broadly, | would avoid having every image presented in exactly the same format and scale.

Use a more editorial / masonry-style layout

For a proper visual gallery, | would explore a more dynamic masonry or editorial grid rather than a repeated matrix of

identical thumbnails.
This would create more rhythm and make the page feel curated rather than purely functional.

Surface basic information on hover
Users should be able to understand what they are looking at without having to open every image individually.
| would therefore add a lightweight hover state or overlay with short contextual information, for example:
event name;
date;
location;
short caption.
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Newsletter

Lead with a clearer value proposition

The first question a visitor will have is: What will | get from this?
That should be answered immediately at the top of the page.
For example:

A quarterly update on the latest research, initiatives, events and opportunities from across the UAOA coalition.

Make the page more dynamic and informative
I would introduce a short section showing what readers can expect to find in each edition.
For example:

This helps the user immediately understand the content offer.

Treat “Coming Soon” as a secondary message, not the whole page

| would keep the page useful by framing it around what is coming and where visitors can go in the meantime.
For example:

F

Clarify the subscription / access model

| think the page should include a visible place where users can leave their email address to potentially receive the
newsletter — depending, of course, on whether distribution will remain limited to coalition and FIA network audiences
or open more broadly.

If broader subscription is possible, | would add a simple sign-up section directly on the page.

COMING SOON.

We're putting the finishing touches on the first edition of
the UAOA newsletter, which will bring you the latest updates
from acress our coalition,

In thi meantime, sxplore our ether contant, including the katest
research, imsights and events, or visit our Get Involved page to
discover ways to be part of the work.

Stay up to date

Substack

By subscriving you agree to Substack's Tams of Uss, ur
Privaty Policy and gur inlormation cobeslion notice

msubstack
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ContactUs

Separate Contact from Get Involved
| do not think the current page architecture is fully coherent. At the moment, the page is trying to do two different jobs
atonce:

¢ Contact=send us a message

¢ GetInvolved = how can | participate, partner with UAOA, or use its work?
These are not the same user need, and combining them creates confusion.

Keep the Contact page much cleaner
For the Contact page itself, | would create a much simpler structure:

Then show:
¢ one general contact email;
¢ aclean contact form;
¢ ashort team/contact list.

Simplify the form fields
| would avoid asking for overly specific fields such as job title or federation/organisation as mandatory inputs,
because the page should remain open to a broad range of users.

Create a clear connection to Get Involved
Rather than mixing both journeys into one page, | would add a simple cross-reference:
This keeps the Contact page focused while still guiding users toward the more strategic participation pathways.

Let's talk.

Send us a message

Compléte the form and a member of our tearm will
et back 10 YOU a5 S00N 35 possibile.

e ‘General enquiries:

uaca@fia.com

Qur team Send us a message

Erin Bourke

Programme Lead
Airsata Hdiath
Project Manages

Millie Beaton
Padtierihing Engagement Manager

8 8

Errudl address *

a8

Alxla Comti-Vecchi
Fiead of Communications
Prashant Kumar
Erasmuss Spacialist

Ella Hirsbrunner
Eraamisss Coondinatsr

8

There is more than one way to drive change.
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Getinvolved |

Make Get Involved the strategic participation page
This page should have a very different role from Contact. Its purpose is not simply to let people send us a message,
but to help each audience understand how they can take part in UAOA depending on who they are.

Open with a stronger invitation
| would start with a concise, action-led introduction:

This should feel like a strategic entry point into the UAOA ecosystem.

Structure the page around clear audience pathways
| would create five horizontal sections, each with its own purpose, short explanation and relevant CTA.




Getinvolved|

Not sure which route is right for you?
Get in touch with the UAOA team and we can help direct your enquiry.
Contactus —

THERE IS MORE THAN
ONE WAY TO DRIVE CHANGE

t

FLORE THE OPTIOGNS

01 - SPORTING ORGANISATIONS

Jain a collective response across sport.

1S, MESORUPCHES, SUDDON BN CRTHEGN UDOaEs

Road the VADA Chamar —+ Enquire about partnering

02— GOVERNMENTS & POLICYMAKERS

Help strengthen the collective response.

Fead the UADA Charter - Diccuss a partnership -+

03 g 'i'ECHNOLOGY & INDUSTRY

Bring expertise and innovation into the coalition.

Eiad the UADA Charter - Discuss a partnership -

04 " RESEARCHERS & ACADEMIA

Contribute to the global evidence base.

Explore the UADA IRN -+

0 5 © ATHLETES, OFFICIALS, JOURNALISTS, COACHES & FANS
Learn. Explore. Take part.

LEARN SCOVER TALE TO US
Fres Educational Module Resaarch Vioices & insights Haren 8 guEstion of something to shar?

Mg directly from resaarchers

Explone redearch voites -+ Contact UAGK -

Let's find the right way for you.




	Simplify the navigation and give every top-level item a clear strategic role
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